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CONTRACT MANAGFMFNT SOI UTIONS

carlZma

Pre-Contract Post-Contract

CDA
Deal
Identification crafting and Agreement Implementation
closure
Identify partners Evaluation Assemble team - Contract administration
Receive enquiries ;echnlcal Interface with - Royalty payment
- BEhEEsEEE e - Royalty collection

Identification of - Patent
infringements - Management - Control non-monetary terms
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Typical Distribution of Information carizma

V4

Information is stored in different systems

V4

Information is redundant, Probably not consistent
Project team members change

Pre-Contract Post-Contract

Opportunity,
in depart _*
Product
Development
Administration

Patent Inf

Contract archived as P!
with some key attributes

Technical Assessment
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% revenues from inlicensed products Individual companies, 2006
All pharmaceutical companies
50 -
45 Abbott I —
s Pfizer
33 18
;g Wyeth T
2 Merck -7 S—
15 Roche I E—
10 Sanofi-a
> GSK
OQ N Novartis
PP PP PP AstraZen meEm

(c) Defined Health, Therapeutic Insight 2007
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“ Implement processes

“ Implement a tool that provides easy
access to relevant, consistent information
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A perception of complexity
can turn stakeholders oft

before they ever actually use a product




CONTRACT MANAGFMFNT SOI UTIONS

Users should not loose interest carizma
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simple
secure
concise
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Contract Registration carizma

cariZma

Help Administration
MycCases | MyAgreements |  Myobligations | Report
Sie sind angemeldet als Carizma Demo NeVV Agreement
Search | New Agreement __save | cancel |
Short Description: |SAP Einfihrung \
¥ Recent Cases & Agreements Agreement Type: [Jcollaboration Agreement @
Case 1026 [ common Terms Agreement .
Study abc Consulting
Case 1005 [J Contingency Agreement ~
Carizma Companies Manager: | Demo, Carizma vl
v Agreement 1000 & ———
Direction: | In v]
Business Area: [ customer Care &
[ piagnostics -
[patient Testing =
[Jprofessional Services v
Site: [OBasel
Oalobal
[Hagendorf
[IMannheim




Contract Registration, overview
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Mycases | MyAgreements

Sie sind angemeldet als Carizma Demo

cariZma

Help Administration

Myobligations | Report

» Agreement 1023: Consulting : In - SAP Einfiihrung

Search

Agreement 1023

Consulting : In - SAP Einfiihru...

Case 1033

Alternate Numbers
Companies
Contacts
Participating Departments
Subjects
Events
Projektende - 30-Jun-2008
Obligations
Documents
Tracking
Audit

Manager: Carizma Demo
Company: SAP (Schweiz) AG
Status: 10-Mrz-2008 In Progress

Agreement Summary

Agreement Number: 1023

Short Description: SAP Einfuhrung

Agreement Type: Consulting

Manager: Demo, Carizma

Direction: In

Business Area:

Site:

Status: In Progress

Effective Date: 03-Mrz-2008

Execution Date: 03-Mrz-2008

Expiration Date: Projektende

Termination Date:

Confidentiality Expiration Date:
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Adding Documents cariZzma

cariZma

gy Help Administration
MyCases | MyAgreements | Myobligations | Report :

Sie sind angemeldet als Carizma Demo Agreement 1023: Consulting : In-SAP Einfﬂhrung
{Search | Agreement Profile

Manager: Carizma Demo

Company: SAP (Schweiz) AG
X RgpgntCase.s&Agregments Status: 10-Mrz-2008 In Progress

Agreement 1023
Consulting : In - SAP Einfiihru...

v Agreement 1000
CDA : In - acetylsalicylic aci... Agreement1023

Agreement 1002 il

¥ == Agreement 1023

Summary

Agreements

Alternate Numbers
Companies

Contacts

Participating Departments
Subjects Fjle uploaded ;uqcessfully

g " Document Upload Document | New Folder

[l

Documents

Obligations
Documents

Vertrag 1023.docx 1 12 11-03-2008 Carizma Contract 3 Remove |
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Contract Registration, adding Company carilzZmad

carizma

Help Administration
MyCases | MyAgreements | Myobligations | Report

Sie sind angemeldet als Carizma Demo = Agreement 1023. Consulting : In - SAP Einﬂjhrung

|Search |

Y _Recent Cases & Agreements

Manager: Carizma Demo

Company: SAP (Schweiz) AG
Status: 10-Mrz-2008 In Progress

Agreement 1023 gl
Consulting : In - SAP Einfiihru... =
Case 1026

Study abc

Case 1005 DA Name Address Additional Info State ~ Comment Action

¥ == Agreement 1023 Althardstrasse 80 PHona:

Summary SAP (Schweiz) AG Regensdorf Fax: Edit

Agreements 81(.)5 URL: http://www.sap.ch
Switzerland

Alternate Numbers S

Companies

SAP (Schweiz) AG

Contacts

Participating Departments

Subjects

Events

Obligations

Documents

Tracking

Audit

Companies

Remove




Contract Registration, adding Company
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MycCases | MyAgreements

Sie sind angemeldet als Carizma Demo

fzcoc)

Agreement 1023 ':I
Consulting : In - SAP Einfiihru... =
Case 1026

Study abc

Case 1005 vl

Summary
Agreements
Alternate Numbers
Companies
Contacts

* Participating Departments
Subjects
Events
Obligations
Documents
Tracking
Audit

[Search

]

cariZma

Help Administration

MyoObligations | Report ==

@ Agreement 1023: Consulting : In - SAP Einfilhrung

Agreement Profile

Manager: Carizma Demo
Company: |
Status: 10-Mrz-2008 In Progress 3

Company Name: [sap

[J1sap Ag
[[]sAP Aktiengesellschaft
[JSAP CRM CONSULTING GMBH & CO. KG
[]sap Deutschland Ag & Co Kg
[] Sap Hosting Ag & Co Kg
[JSAP SYSTEMS INTEGRATION AG
SAP (Schweiz) AG, Regensdorf
[[JSAPER AUTOMATION GMBH
[]SAPHIR-SOFTWARE GMBH
[JSAPI SOFTWARE FUR FERTIGUNGSAUTOMATION GMBH

New Company __save | cancel

Name: | |

DUNS Number: | |

Is Active: O

Company Source: | ‘9:1

InActive Date: | | &3

Division: | |

Company Category: | ‘vl
;




Personal work interface
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MycCases | MyAgreements

Sie sind angemeldet als Carizma Demo

{Search |

Create

New Case

Myobligations | Report

My Agreements

cariZma

Help Administration

Agreement Overview

9 in progress agreements
v 2 executed agreements
1 terminated agreements
You are a member of 0 agreements

> view
> view
> view

New Agreement reate

¥ Recent Cases & Agreements

Agreement 1023
Consulting : In - SAP Einfiihru...

Case 1026
Study abc
Case 1005
Carizma Companies
v Agreement 1000
CDA : In - acetylsalicylic aci...
Case 1000
acetylsalicylic acid
v Agreement 1001
Material Transfer Agreement :

Agreement 1004
Amendment - Side Letter

Case 1033
bemerkt

Agreement 1006
Vischer

1M

Agreements In Progress 0
1023
Consulting : In - SAP Einflihrung
1020
Consulting : In - Data Management
1019
Consulting : In - SOP Writing
1015

Master Agreement - Rahmenvertrag

1014
Clinical Study : In - Study Painaway
> more

Executed Agreements ¥

A4

v

1001

Material Transfer Agreement : In - acetylsali...
1000

CDA : In - acetylsalicylic acid
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Companies Agreements Obligations
What By When By Whom Status
— Accounts
Payable
Finance
N Department

Company B o

Patent Holder

Event

Tracking
Steps
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