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CDA

Licensing/ contracting and alliance p rocess
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Typical Distribution of Information
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Science

Licensing

Technical Assessment 

Legal

Contract archived as PDF 

with some key attributes 

Opportunity Information

in departmental system

̋ Information is stored in different systems 

̋ Information is redundant, Probably not consistent

̋ Project team members change
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Revenue potentially at risk
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% revenues from inlicensed products

All pharmaceutical companies

(c) Defined Health, Therapeutic Insight 2007

Individual companies, 2006



Contracts can stay valid for a long time
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Contracts can stay valid for a long time
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Contracts can stay valid for a long time
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Obligations
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Contract pitfalls
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How do get contracts under control
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I̋mplement processes

I̋mplement a tool that provides easy

access to relevant, consistent information 



System complexity

11



Only simple systems are used
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A perception of complexity 

can turn stakeholders off 

before they ever actually use a product



Users should not loose interest

13



Design philosophy
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simple
secure
concise



Contract Registration
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Contract Registration, overview
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Adding Documents
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Contract Registration, adding Company
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Contract Registration, adding Company
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Personal work interface
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Contractual Obligations
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Obligation monitoring and tracking
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Agreement

Obligations
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after Product
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Pending

Tracking
Steps

Product 
Launch

Event

AgreementsCompanies

Company B
Patent Holder

Accounts 

Payable

Finance 

Department



Overview obligations
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